
Tackling 
Difficult 
Conversations



Conversations that can be Difficult



What Makes a 
Conversation Difficult?



Reflection

Think of a recent difficult 
conversation.

What was the focus of the 
conversation?

What made the 
conversation difficult from 

your perspective?



Beliefs 
about 

conflict



“The choice to avoid 
difficult conversations 
often masquerades as 
kindness!” unknown



Conflict

Normal and 
inevitable.  

Can be internal and 
external 

Encourages new 
insights, fosters 

innovation, and drives 
change.

When mismanaged, 
conflict can cause 

harm.

Ignoring/avoiding 
hinders learning, 

growth, and creativity 
and can dismiss 

diverse perspectives.

Understanding your 
difficulties with 

conflict is vital in 
creating a plan for 

how you want to be!



I understand the 
benefits of 

conflict, that 
doesn’t change 

the difficulty!



Perceived 
threats send 
us into fight, 
flight, or freeze 
mode!







Consider



Perspective Taking

















Know Your Boundaries



Boundaries

Ineffective Boundary 

Statement

Effective Boundary 

Statement

“Stop shouting at me."

"I will not continue this 

conversation if shouting 

continues."

"You can't come over 

without calling first."

"I need you to call before you 

come over; otherwise, I won't be 

able to see you."

“I don’t like it when you 

interrupt me!"
"I will finish my thoughts before I 

listen to your response."

"You have to respect my 

time!"

"I will not be able to help if you 

contact me outside of work 

hours."



Consider 
Your 
Intentions

I want to fix you!

I want to get this off my chest!

I want to show how wrong 
they are, i.e., how right I am!

Be in-service of the Other 
Person!



Tips for Handling Difficult Conversations



In the Moment Strategies



Conversation Reassessment



  Thought Questions



Rasheeda Coston
rascos@pakeys.org
Barbara Willier
barwil@pakeys.org

mailto:rascos@pakeys.org
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