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Introductions

• Dr. Toni Miguel
tmiguel@pattan.net

• Sue Ann Boyles
saboyles@pattan.net

mailto:tmiguel@pattan.net
mailto:saboyles@pattan.net
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Objectives 

• Participants will gain practical insights and strategies for using the 
guide to enhance service delivery, solve challenges, and develop 
actionable plans tailored to their program’s needs. 

• Participants will gain a greater understanding of the 
implementation guide through collaborating and composing 
solutions to situations a Core Leadership Team may experience.
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Agenda

1. Review the Implementation Guide and features

2. Show you how to locate the guide and discuss who has access

3. Determine the importance of Plan-Do-Study-Act

4. Use the Implementation Guide in situational scenarios to 
determine outcomes to present to a Core Leadership Team

5. Debrief and respond to questions
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Joining a CLT
What do new members need to know?
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What is the CLT Implementation Guide? 
• Resource document for CLTs

• Implementation Stages and CLT information

• Benchmark of Quality items

• Forms and Resource documents

• Necessary and Suggested Strategies

• Glossary
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Where do I find the CLT Implementation Guide? 
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Implementation Guide

https://tinyurl.com/
PreschoolSDimplem
entation

https://tinyurl.com/PreschoolSDimplementation
https://tinyurl.com/PreschoolSDimplementation
https://tinyurl.com/PreschoolSDimplementation
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Important Considerations

• Go Slow to Go Fast
• Build your plan from the guide

• Avoid bumps in the change 
process

• Use the guide on the portal
• Most recent documents

• Links for easy access
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Organization of the CLT Implementation Guide 

• Introduction to Early Intervention Preschool Service Delivery in 
Pennsylvania 

• Critical Elements

• Implementation Stages Guidance 

• Appendices 
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Organization of the CLT Implementation Guide
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Plan-Do-Study-Act

• Revisions are necessary and 
natural

• Implementation does not 
happen linearly

• Usability testing

• Practice-Policy feedback loops
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Small Groups

1. Read the CLT dilemma.

2. Find which section(s) of the Implementation Guide addresses the 
key features of the dilemma.

i. Identify BOQ Benchmarks

ii. Identify which section of the guide

3. Identify strategies or resources. 

4. Make a recommendation to the CLT.

5. Rotate to next table when signaled.
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Debrief
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Action plan – “At my next CLT meeting, I will….”

Share a certain 
page of the 

implementation 
guide with team 

members.

Explore strategies 
for [Critical 

Element] that we 
can add to our 

action plan.
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