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o What are the components of the Learning Path?

@ How do El professionals enroll in the Learning Path?
Goals for

Session

9 How do El professionals navigate the Learning Path?

Q What do El professionals experience as they move
through the Learning Path?
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Stages of Implementation

At least 50% of staff
implement the practice
with fidelity, and use of
the practice is sustained

CLT assesses and creates
readiness for change
through communication
and shared understanding

Infrastructure is developed
to support the practice, and
initial implementers are
selected to start training

Initial implementers
begin to use the practice,
while training and ongoing
coaching continues
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of the Learning Path?
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Preschool Service Delivery Learning Path

: What & When to What & When to How to Teach - How to Evaluate -
. Overview of
El Service Embedded Teach - Part 1 Teach - Part 2 Part 3 Part 4
Delivery & Instructor-led & Instructor-led & Instructor-led & Instructor-led
Live Webinar Live Webinar Live Webinar Live Webinar

Instruction in PA

— ——) (— —/ (— —] (— —/
= Open enrollment = Open enrollment = Self-paced online = Self-paced online = Self-paced online = Self-paced online
= Self-paced online = Self-paced online module (1.5 Act 48 module (1.5 Act 48 module (1.5 Act 48 module (1.5 Act 48
module (1 PQAS credit module (3 PQAS/ 3 credit hours) credit hours) credit hours) credit hours)
hour) Act 48 credit hours) = Certificate of = Certificate of = Certificate of = Certificate of
= Certificate of = Certificate of Completion provided Completion provided Completion provided Completion provided
Completion provided Completion provided * Instructor-led live * Instructor-led live = Instructor-led live * Instructor-led live

webinar webinar webinar webinar
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the degree to which an intervention is
delivered as intended
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Preschool Service Delivery Learning Path

Overview of What & When to What & When to How to Teach - How to Evaluate -
El Service _
) Embedded Teach - Part 1 Teach - Part 2 Part 3 Part 4
Delivery & Instructor-led & Instructor-led & Instructor-led & Instructor-led

Instruction in PA _ . : :
Live Webinar Live Webinar Live Webinar Live Webinar

— ——) =) e (— —/
= Open enrollment * Open enrollment = Self-paced online = Self-paced online = Self-paced online = Self-paced online
= Self-paced online = Self-paced online module (1.5 Act 48 module (1.5 Act 48 module (1.5 Act 48 module (1.5 Act 48
module (1 PQAS credit module (3 PQAS/ 3 credit hours) credit hours) credit hours) credit hours)
hour) Act 48 credit hours) = Certificate of = Certificate of = Certificate of = Certificate of
= Certificate of = Certificate of Completion provided Completion provided Completion provided Completion provided
Completion provided Completion provided ® Instructor-led live = Instructor-led live = Instructor-led live = Instructor-led live

webinar webinar webinar webinar

Implementation Check
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Knowledge - Comprehension - Application - Analysis - Synthesis - Evaluation

Ja)

Practice
(— ——
Self-paced online Instructor-led
module (1.5 Act 48 live webinar

credit hours)
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Considerations: Selecting Initial Implementers

— Ensure time to complete courses and live webinars
* Courses are on demand on the EITA Portal
* Live webinars are offered on predictable schedule

— If you want to go far, go together!
* Enroll in pairs or small groups
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Selecting Initial Implementers

Implications as an administrator...

What actions might you and the CLT need to take to ensure staff
members can participate in the learning path (consider caseloads,
schedules, training calendars, and professional learning goals)?

How might you help cultivate relationships with early childhood
partner directors to enable your staff members to be successful?

o
M &3 Early Intervention Service Delivery: Coaching Across Settings g\ m
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Considerations: Selecting Classrooms and Children

— Select a wi

— Choose ac

ling partner anc

nild within the ¢

introduce Embedded Instruction

assroom with whom to practice

the newly learned strategies between courses and webinars
* Think ahead toward implementation check
* Try to choose a child who will not be transitioning

® ®
or leaving center before the path is completed I;E__I__?Il
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Selecting Classrooms and Children

Implications as an administrator...

How might you communicate this information to initial implementers?

Once initial implementers start their journey on the learning path,
how might you and the CLT continue to support them outside of the
learning path requirements (e.g., individual touchpoints, job-alike
reflections, celebrations of progress)?

1®
M &3 Early Intervention Service Delivery: Coaching Across Settings g\ %
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How do El Professionals
enroll in the Learning Path?




Pennsylvania

Office of Child Development
and Early Learning

Josh Shapiro, Governor
Khalid Mumin, Ed.D., Secretary of Education | Valerie A. Arkoosh, M.D., MPH, Secretary of Human Services

Enrolilment Steps

1. Gather names and email addresses of initial implementers
Email must be the one used for PaTTAN Training Calendar

Email this information to CLT’s assigned EITA Consultant
An EITA Consultant will enroll them in the Learning Path
Once enrolled, they will receive a welcome email

¢« 2> € 25 training.eita-pa.org/my/courses.php

EITA Home Dashboard My courses EITA Portal Professional Development Topic of Interest~ Families Partners v Resources v
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Early Intervention
Service Delivery

View Preschool

Learning Path
Information

f®
M &3 Early Intervention Service Delivery: Coaching Across Settings g\ w
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E Learning Path Navigation Guide

This document will support you in how to move through each item on the learning path. Visuals are included!

@ Mot available unless: The activity Embedded Instruction for Early Learning in PA: What & When to Teach-Part 1
Invitation RSVP is complete and passed

Step-by-step guidance
—> How to access EITA Training Site and Learning Path
— How to unlock each successive step via provided codes
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m Learning Path Checklist

This document lists each step on the learning path to help you follow along with what you have completed and navigate
to the next step.

@ Not available unless: The activity Embedded Instruction for Early Learning in PA: What & When to Teach-Part 1
Invitation RSVP is complete and passed

Step-by-step guidance
— Step in the Learning Path
— What do you do here?
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What is Embedded Instruction for Early Learning?

Multi-component approach to provide
intentional and systematic instruction
on priority learning targets
during typically occurring
activities, routines, and transitions
to support child engagement and learning

.ﬂ Embedded
Instruction UF Anita Zucker Center
E . For Early Learning for Excellence in Early Childhood Studies
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What to Teach:
Priority Learning
Targets

How to Evaluate: When to Teach:
Monitor Implementation Activities, Routines,
and Child Progress and Transitions

How to Teach:
Complete Learning
Trials

. ﬂ Embedded

E Instruction Anita Zucker Center

For Early Learning for Excellence in Early Childhood Studies




Pennsylvania

Office of Child Development
and Early Learning

Josh Shapiro, Governor
Khalid Mumin, Ed.D., Secretary of Education | Valerie A. Arkoosh, M.D., MPH, Secretary of Human Services

Essential Practices

What to Teach | 1. Identify learning targets focused on a specific priority skill we will see or hear the child do.

When to Teach 2. Embed opportunities for learning target skills during natural or logical activities in which the skill is a good fit.

How to 3. Provide embedded learning opportunities that include natural or logical cues (A-Antecedent), child behaviors
Teach (B-Behavior) linked to the target skill, & positive consequences (C-Consequences) or feedback (A-B-C sequence).

4. Are we doing it? Make instructional decisions about embedded learning opportunities implementation by

collecting and using data: (a) across each child's learning target skills, (b) within and across activities, routines,

How to and transitions, and (c) over time.

Evaluate

5. Isiit working? Collect and use data to help determine if the child is making progress on learning target skills and
to make instructional decisions.
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What to Teach: Learning Learning Learning
Pfiﬂﬁw Lea rning Target Target Target
Targets \_ ) \_ ) \_ )

Individualized

IEP Goals

Classroom Curricula

Early Learning Standards

Universal
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- Learning ACt!Vity, ‘ WhEI'I to TEEI.l:h:
Target _ Routine, or ‘ Activities, Routines,
‘ Transition | and Transitions
1-word
Snack Natural
request

Name ====lp  Logical
colors
Points to objects — Might not be a

in books good fit
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Activity Matrix

to peers
peers

“Commenting ¢,
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HowtoT Teach:
Co mglgxe h&"ﬁmﬁng
& latS“

Hold up two snacks. Ask, Child verbally Child is given
“What would you like?” requests requested snack

Antecedent

Hold up two snacks. Ask, Child Teacher says, Child says Child is given
“What would you like?”  Reaches. “Crackers or chips?”  “chip” chips
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How to Evaluate:
Monitor Implementation

and Child Progress

Am | doing it? Is it working?
Are embedded learning Is the child showing progress
opportunities being provided? on their learning targets?

Do | need to make changes?

Should the targets or plan be revised?
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Preschool Service Delivery Learning Path Timelines 2024 - 2025

Early Intervention Service Delivery: Coaching Across Settings

@
Both online courses have open enrollment and need to be
I i | i ing fi .
e a I n I n g a Overview of Embedded Instruction for Early Learning in PA completed independently prior to moving forward

Formal enrollment on the Preschool Service Delivery Learning Path. Email address is submitted to your local EITA
Consultant and an email will be sent to the participant with directions to begin.

Embedded Instruction for Early Learning in PA: What & When to Teach - Part 1 Course

Course should be completed at least two weeks prior to the selected webinar date below to allow for practice of strategies and
completion of assignments.

What & When to Teach - Part 1 Instructor-led Live Webinar

Monday, September 23 2:30-3:30 pm
Register for and attend one session. Monday, October 7 2:30-3:30 pm
Friday, October 25 B8:00=-9:00 am

Wave 1 SChEdUIe that Monday, November 11 2:30—3:30 pm
—

Embedded Instruction for Early Learning in PA: What & When to Teach - Part 2 Course

Course should be taken following completion of instructor-led live Webinar 1 and completed at least 2 weeks prior to the

b ega n S e pte l I l b e r 2 O 2 4 selected Webinar 2 date listed below to allow for practice of strategies and completion of assignments.

What & When to Teach - Part 2 Instructor-led Live Webinar

Friday, October 28 2:30-3:30 pm
Register for and attend one session. Monday, November 4 2:30-3:30 pm
Friday, November 22 8:00-9:00 am
Monday, December 16 2:30 - 3:30 pm

Embedded Instruction for Early Learning in PA: How to Teach - Part 3 Course

Course should be taken following completion of instructor-led live Webinar 2 and completed at least 2 weeks prior to the
selected Webinar 3 date listed below to allow for practice of strategies and completion of assignments,

How to Teach - Part 3 Instructor-led Live Webinar

Friday, January 17 8:00 - 9:00 am
Monday, January 27 2:30-3:30 pm
Friday, February 7 8:00 - 9:00 am
Monday, February 24 2:30 - 3:30 pm

Embedded Instruction for Early Learning in PA: How to Evaluate - Part 4 Course

Course should be taken following completion of instructor-led live Webinar 3 and completed at least 2 weeks prior tothe  selected
Webinar 4 date listed below to allow for practice of strategies and completion of assignments.

Register for and attend one session.

How to Evaluate - Part 4 Instructor-led Live Webinar

Friday, March 7 8:00-9:00 am
Monday, March 24 2:30-3:30 pm
Friday, April 4 8:00-9:00 am
Monday, May 5 2:30-3:30 pm

Register for and attend one session.
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ractice Profile

Under which column do you
suppose the majority of your
service delivery staff fall for

Essential Practices of Embedded Instruction for Early Learning Practice Profile

nt-u«u-m—ma-u-luuumnmmmtm«nmuntm«nwmﬂammumocmu-«nu—mummuum
Larly efervention Teams sheuld uie this document 1o Bave 2 shared underslandin and what they might lock M in the
context of an bechy early chiddhood cl. lhhpudknmmm T for Jov Lavly Leorniong ™ (Dxsential Practices
cobumn) To orent youried! with the table below, plesie note that the practkes will be Buits sted uuing the cave example of 3 (RS named Bryvon

Thee Foundations 1o Sulld Upon” cobumem refers 10 Comman o thoes That meany stalf may slready Be dolng. The Tiying & O’ codumn refers to ntrodwctony use of the
'uukn #3041 are newly COBMO Mting o0 embedded bnatrm thon for eardy learning. The Tmbedading il tion with Fidelty’ cobumn refers 10 conshlen and accurale

of the | ot st s o et

B0 ety learning as tended

use thia d & 2

0 v who are collaborating with [C stat! to plan and carry out &
strategies that will help 1C M8 to kmplement the fuuentiof Proctices qlmmnmplmtmnnm.-n haas, Carly
AT should eter 10 the Cxpanded Practices of fmbadded Istiuction Practice Prole o more detads.

d action plan gosh and/o

Larly Intervention (U and
Facly Chichood [FC) atat!
Dwerve Mysen and have 3
Bref Bsoussion about the
pacts of an activity o
roution that he can do well
and Dhote that are Sttt
for him.

Uting sourced of mdarmation such a1
the Pennytvania Facly Learring
Sandards (PA ELS) and bryson’s
Indrduatied E0uCAben Progrem
oals, Larly Mtervenition (L1} and Carly
Chidhood (FC) staf¥ work together ta
identty prior By learning tasget skoily

Uning souroes of information such i the
Perayyivania Farly Learning S2andacds (PA
ELS), maviausiied Fowcaton Programs
(MEPSL a0 CuNOvium Diried sises sments
of ol children in Bhe clnsroem, Larly
Inservention (£1) and Carly Chidhosd (§C)
St wark together o identtly prignity
Iearning target siclly for all (hldren with

each Essential Practice?

How does each practice relate
to what the majority of your

What To for Bryon that will wpport by
Te .-. orgIgeTant wih peapie and matenals | Indnidealued EAaten Programs. () () [ )
- e service delivery statt mignht
When to
Teach 2. Imbed opportentie; foc lmamang 1 st sugpert sctivities oo | €1 and §C 12af! idensly twe or thiee £ and BC vtal! review clasiraom activities .
tarpet skl Suring natural o loghcal | rotires that the £C itatt Itivities o7 routines et aresdy exist | #nd rovtines replarly and match the ?
WIS I which the tacget sl o erowmmu:n 1 the clasireom Tt wil provide IndOul prienty Marming target thids for a re a O I n I
ol k. e ipeosignadind OPOIrTUnties 17 teaching Brysen & 20N ChAG W a0 1EP 10 Opportunities for

Bryson 10 lears & bt

rew skl

them to leasn thode shills within the daly
KOV 67 rautines, This miormanon 5
Gestrided in 1he sCtivily matris,




Pennsylvania
Office of Child Development
and Early Learning

Josh Shapiro, Governor
Khalid Mumin, Ed.D., Secretary of Education | Valerie A. Arkoosh, M.D., MPH, Secretary of Human Services

for your time and attention

Joy Polignano: jpolighano@pattan.net .
Karen Neifer: kneifer@pattan.net eltg
Jodie Holmberg: jholmberg@ pattan.net
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