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Goals for 
Session

❶ What are the components of the Learning Path?

❷ How do EI professionals enroll in the Learning Path?

❸ How do EI professionals navigate the Learning Path?

❹ What do EI professionals experience as they move 

through the Learning Path?
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Stages of Implementation

Exploration

CLT assesses and creates 
readiness for change 

through communication  
and shared understanding

Installation

Infrastructure is developed 
to support the practice, and 

initial implementers are 
selected to start training

Initial
Implementation

Initial implementers  
begin to use the practice, 

while training and ongoing 
coaching continues

Full
Implementation

At least 50% of staff 
implement the practice   

with fidelity, and use of     
the practice is sustained

3 - 5 years
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What are the components

of the Learning Path?
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Preschool Service Delivery Learning Path

EI Service 

Delivery

▪ Open enrollment
▪ Self-paced online 

module (1 PQAS credit 
hour)

▪ Certificate  of 
Completion provided

Overview of 

Embedded 
Instruction in PA

▪ Open enrollment
▪ Self-paced online 

module (3 PQAS/ 3 
Act 48 credit hours)

▪ Certificate of 
Completion provided

What & When to 

Teach - Part 1 
& Instructor-led 
Live Webinar

▪ Self-paced online 
module (1.5 Act 48
credit hours)

▪ Certificate of 
Completion provided

▪ Instructor-led live 
webinar

What & When to 

Teach - Part 2 
& Instructor-led 
Live Webinar

▪ Self-paced online 
module (1.5 Act 48 
credit hours)

▪ Certificate of 
Completion provided

▪ Instructor-led live 
webinar

How to Teach -

Part 3 
& Instructor-led 
Live Webinar

▪ Self-paced online 
module (1.5 Act 48 
credit hours)

▪ Certificate of 
Completion provided

▪ Instructor-led live 
webinar

How to Evaluate -

Part 4 
& Instructor-led 
Live Webinar

▪ Self-paced online 
module (1.5 Act 48 
credit hours)

▪ Certificate of 
Completion provided

▪ Instructor-led live 
webinar
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Fi·del·i·ty
/fəˈdelədē/

the degree to which an intervention is 
delivered as intended 
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▪ Self-paced online 
module (1.5 Act 48
credit hours)

▪ Certificate of 
Completion provided

▪ Instructor-led live 
webinar

▪ Open enrollment
▪ Self-paced online 

module (1 PQAS credit 
hour)

▪ Certificate  of 
Completion provided

▪ Open enrollment
▪ Self-paced online 

module (3 PQAS/ 3 
Act 48 credit hours)

▪ Certificate of 
Completion provided

▪ Self-paced online 
module (1.5 Act 48 
credit hours)

▪ Certificate of 
Completion provided

▪ Instructor-led live 
webinar

▪ Self-paced online 
module (1.5 Act 48 
credit hours)

▪ Certificate of 
Completion provided

▪ Instructor-led live 
webinar

Preschool Service Delivery Learning Path

▪ Self-paced online 
module (1.5 Act 48 
credit hours)

▪ Certificate of 
Completion provided

▪ Instructor-led live 
webinar

Overview of 

Embedded 
Instruction in PA

EI Service 

Delivery

What & When to 

Teach - Part 1 
& Instructor-led 
Live Webinar

What & When to 

Teach - Part 2 
& Instructor-led 
Live Webinar

How to Teach -

Part 3 
& Instructor-led 
Live Webinar

How to Evaluate -

Part 4 
& Instructor-led 
Live Webinar

Enrollment
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Self-paced online 
module (1.5 Act 48 

credit hours)

Practice

Instructor-led 
live webinar

Knowledge · Comprehension · Application · Analysis · Synthesis · Evaluation 
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Considerations: Selecting Initial Implementers

→ Ensure time to complete courses and live webinars
• Courses are on demand on the EITA Portal

• Live webinars are offered on predictable schedule

→ If you want to go far, go together!
• Enroll in pairs or small groups 
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Considerations: Selecting Initial Implementers

→Ensure time to complete courses and live webinars
• Courses are on demand

• Live webinars are offered twice per month

→If you want to go far, go together!
• Enroll in pairs or small groups 

Implications as an administrator…

What actions might you and the CLT need to take to ensure staff    
members can participate in the learning path (consider caseloads, 
schedules, training calendars, and professional learning goals)?

How might you help cultivate relationships with early childhood      
partner directors to enable your staff members to be successful?
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Considerations: Selecting Classrooms and Children

→ Select a willing partner and introduce Embedded Instruction

→ Choose a child within the classroom with whom to practice 
the newly learned strategies between courses and webinars
• Think ahead toward implementation check

• Try to choose a child who will not be transitioning                           
or leaving center before the path is completed
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Considerations: Selecting Classrooms and Children

ce Embedded Instruction

→ Choose a child within the classroom with whom to practice 
the newly learned strategies between courses and webinars
• Think ahead toward implementation check

Implications as an administrator…
How might you communicate this information to initial implementers?

Once initial implementers start their journey on the learning path, 
how might you and the CLT continue to support them outside of the
learning path requirements (e.g., individual touchpoints, job-alike
reflections, celebrations of progress)?
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How do EI Professionals

enroll in the Learning Path?
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Enrollment Steps
1. Gather names and email addresses of initial implementers

Email must be the one used for PaTTAN Training Calendar

2. Email this information to CLT’s assigned EITA Consultant

3. An EITA Consultant will enroll them in the Learning Path

4. Once enrolled, they will receive a welcome email



Josh Shapiro, Governor
Khalid Mumin, Ed.D., Secretary of Education | Valerie A. Arkoosh, M.D., MPH, Secretary  of Human Services

How do EI Professionals

navigate the Learning Path?
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Topics of Interest  
↓

Early Intervention 
Service Delivery 

↓
View Preschool 

↓
Learning Path 
Information
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Step-by-step guidance

→ How to access EITA Training Site and Learning Path
→ How to unlock each successive step via provided codes
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Step-by-step guidance

→ Step in the Learning Path
→ What do you do here?
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What do EI Professionals 

experience as they move 

through the Learning Path?
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What is Embedded Instruction for Early Learning?

Multi-component approach to provide 

intentional and systematic instruction 

on priority learning targets 

during typically occurring 

activities, routines, and transitions

to support child engagement and learning
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Essential Practices

What to Teach

When to Teach

1. Identify learning targets focused on a specific priority skill we will see or hear the child do.

2. Embed opportunities for learning target skills during natural or logical activities in which the skill is a good fit.

How to 
Teach

3. Provide embedded learning opportunities that include natural or logical cues (A-Antecedent), child behaviors  
(B-Behavior) linked to the target skill, & positive consequences (C-Consequences) or feedback (A-B-C sequence).

How to 
Evaluate

4. Are we doing it? Make instructional decisions about embedded learning opportunities implementation by 

collecting and using data: (a) across each child's learning target skills, (b) within and across activities, routines, 
and transitions, and (c) over time.

5. Is it working? Collect and use data to help determine if the child is making progress on learning target skills and 
to make instructional decisions.
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Individualized

Universal

Learning
Target

Learning
Target

Learning
Target
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Learning 
Target

Activity, 
Routine, or 
Transition

1-word 
request

Snack Natural

Name 
colors

Snack
Logical

Points to objects 
in books

Snack
Might not be a 
good fit
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Activity Matrix
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Hold up two snacks. Ask, 
“What would you like?”

Child verbally 
requests

Child is given 
requested snack

Hold up two snacks. Ask, 
“What would you like?”

Child 
Reaches.

Teacher says,
“Crackers or chips?”

Child says 
“chip” 

Child is given 
chips
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Am I doing it?
Are embedded learning 

opportunities being provided?

Is it working?
Is the child showing progress 

on their learning targets?

Do I need to make changes?
Should the targets or plan be revised?
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Learning Path 
Waves
Wave 1 schedule that 
began September 2024
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Practice Profile
Under which column do you 
suppose the majority of your 
service delivery staff fall for 
each Essential Practice?

How does each practice relate 
to what the majority of your 
service delivery staff might 
already by doing?
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Thank you
for your time and attention

Joy Polignano: jpolignano@pattan.net
Karen Neifer: kneifer@pattan.net
Jodie Holmberg: jholmberg@pattan.net

mailto:jpolignano@pattan.net
mailto:kneifer@pattan.net
mailto:jholmberg@pattan.net
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