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Session Objectives:

Review key terms about trauma.

Define Secondary Traumatic Stress and its impact.

Identify what it means to provide trauma informed supervision/leadership.

Cross-map trauma informed supervision/leadership with the pyramid model framework

Identify strategies to embed trauma informed care practices into supervision and staff support.
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PADS: 
Predictions, Acknowledgments & Disclaimers

Our experience is that different professionals will have individual 
reactions to either specific pieces or to the presentation as whole.

Each of us have had our own levels of training and experiences with 
regard to trauma and its impact.

--PADS Concept from Lakeside Global Institute
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Assumptions

• That everyone in this room has had some foundational exposure to 
trauma training

• That everyone in this room is seeking better ways to care for their 
staff, so that staff can care for children, families and others

• That leadership and supervisor roles are incredibly hard, yet 
rewarding too

• That everyone in this room has experiences, perspectives, reflections 
and ideas to share related to supporting staff
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Important Terms

Trauma
An individual’s response 

to an event that 
threatens safety or 

security

Toxic Stress 
Re-occurring negative 

experiences that threaten 
safety or security 

Traumatic Stress
The event,                         

the experience                
and the effect combined
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Trauma Spectrum

Single incident, 
older age of onset, 
secure 
attachment, strong 
support system

Multiple 
traumas, 
interpersonal in 
nature, younger 
age of onset, 
poor supports

Chronic, 
repeated 
trauma of 
multiple types, 
possibly 
involving several 
caregivers, 
beginning in 
early childhood, 
minimal 
supports
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Important Terms Continued:
Trauma-Informed Care:

A framework of thinking and 
interventions that focus on                           

an understanding of and 
responsiveness to the impact 

of trauma

Triggers (Trauma Reminders):
Signals that act as signs that may 

create behaviors connected to 
survival responses that cause 

difficulty for children, adults and 
the community

Trauma Responses:
Fight, Flight, Freeze
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What do we need to know about trauma?

Trauma and toxic stress 
changes a child’s 

experience of the world

Which leads to changes 
in biology and brain 

architecture

As a result, children act 
differently

Which impacts how they 
learn, relate with others, 

and take care of 
themselves

Supportive relationships 
buffer children from the 

impact of trauma and 
toxic stress
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Behavior is Communicating…

“I’m scared.”

“I’m sad.”

“I’m confused!”

“I’m lonely.”

“I don’t want people near me!”

“I feel like I can’t protect myself!”

“I need extra connection with people in order to feel safe!”
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Trauma Shapes Beliefs and Expectations

About 
Themselves

I am not worthy of 
love and care

I am  helpless

I must be on constant 
alert and in control to 

be safe

About the adults 
who care for 

them

Adults cannot be 
trusted to protect me

Adults hurt me

About the world 
in general

The world is a 
dangerous place

I cannot let my guard 
down
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Parallel Impact of Trauma:
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Indirect Trauma Exposure 
• Any child/family serving 

professional who works directly 
with traumatized children/adults is 
vulnerable to the effects of trauma

• The essential act of listening to 
trauma stories(or observing trauma 
behaviors) may take an emotional 
toll that compromises professional 
functioning and diminishes quality 
of life.
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Secondary Traumatic Stress and Related Conditions:

Secondary Traumatic Stress

Compassion Fatigue

Vicarious Trauma

Burnout

Compassion Satisfaction
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How individuals may experience Traumatic Stress:

Hypervigilance Hopelessness
Inability to 
embrace 

complexity

Lack of 
curiosity

Inability to 
listen, 

avoidance

Anger and 
cynicism Sleeplessness Fear Chronic 

exhaustion
Physical 
ailments

Minimizing Guilt
Changes in 
memory or 
perception

Reduced self-
efficacy

Unsafe or lack 
of trust
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Who is at Risk for these Occupational 
Hazards?
• 6% to 25% of therapists and up to 50% of child welfare workers
• Any professional who works directly with traumatized persons
• Risk appears greater for:

• Women
• Individuals who are highly empathetic or have unresolved personal trauma
• Professionals with heavy caseloads
• Professionals who are socially or organizationally isolated
• Professionals who feel professionally compromised due to inadequate 

training or perceived lack of competence
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“How you are is as important as 
what you do”
Leading and supporting staff through tumultuous times
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What is Trauma Informed Care?

An approach that recognizes the presence and role of trauma

Is not about supervisors or staff doing therapy

Its about creating a culture that prioritizes safety, trust, choice, and collaboration

Awareness of trauma impacts, motivates and guides environments
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Applying the 
Pyramid Model 
to Trauma 
Informed 
Leadership
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A Foundation of Prevention:
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An Effective Workforce is……a trauma 
informed workforce

How is your organization 
embedding TIC into:
• Onboarding/Staff Training?
• Supervision Structures and 

Approaches?
• Organizational Policies and 

Supports?
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Sample TIC Professional Development Ideas:
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Program Resources

Sample TIC Pyramid Resources:
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Free Virtual Trauma Training
• Promoted by the PA 
• Funded by OCYF for 2025
• Facilitated by Lakeside Global
• Register Here

https://register.lakesidetraining.org/pa-ocyf-workshops-2025/
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Resources to Provide Support Around 
Traumatic Experiences

In response to traumas within communities, the PA Office of Child 
Development and Early Learning (OCDEL) offers the following resources 
for early learning programs, schools, community partners and families.

www.pakeys.org/resources-to-provide-support-
around-traumatic-experiences/

https://www.pakeys.org/resources-to-provide-support-around-traumatic-experiences/
https://www.pakeys.org/resources-to-provide-support-around-traumatic-experiences/
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Ways to Support Everyone

Nurture 
relationships

Consistent 
routines

Identify and label 
emotions

Reassure and 
validate

Create safe places
Positive language, 

positive 
reinforcement

Reinforce coping 
skills

Collaborate with 
others

Take care of basic 
needs – food, 
exercise, rest

Take a break
Talk to 

others/social 
supports

Recognize if MORE 
is needed
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Responsive 
Relationships and 
Supportive 
Environments
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Enhancing Supervision with Reflection 

• Fosters professional and personal development in the context of the 
supervisory relationship.

• Attentive to emotional content of the work
• Staff responses as they affect interactions (aka parallel process)
• Can promote greater awareness of trauma exposure
• Provides a structure for assessing emerging signs of secondary 

traumatic stress
• On going opportunities to address stress-related issues
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Reactive versus Reflective Practices

• Immediate
• No planning
• Reacting based on own feelings
• Limited consideration of other’s 

feelings, perspectives and 
history 

• Culture of “putting out fires”

• More time to consider nuance
• Intentional
• Self-awareness
• Increased openness to other’s 

feelings, perspectives and 
history

• Culture of identifying and 
addressing the underlying cause 
of “fires” 
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• The Story of the O's (youtube.com)

https://www.youtube.com/watch?v=WduRSvltVfA
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Sample Reflective Supervision Resources:
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NCTSN: Secondary Traumatic Stress Core Competencies 
for Trauma-Informed Support and Supervision: 

NCTSN STS Cross Disciplinary Version

https://www.nctsn.org/sites/default/files/resources/fact-sheet/secondary-traumatic-stress-core-competencies-for-trauma-informed-support-and-cupervision-cross-disciplinary-version-companion.pdf
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Help staff safely share their emotional 
experiences:
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Help staff safely share their emotional 
experiences:
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Help staff safely share their emotional 
experiences:
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Tier Two: Repetition
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Helping Staff Feel Seen and Heard

• In what ways are you “seeing” 
and “hearing” staff?

• In what ways are you ensuring 
the “well” is pouring into your 
staff?

• What role do leaders have in 
creating opportunities for shared 
leadership?
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Providing a sense of control and power:

IECMHC Examples in Shared 
Leadership:
• Stories from the Field
• Collaborative CQI Approach:

• Case Consultation
• Consumer Surveys
• Professional Development
• Peer to Peer Support(s)
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Support the resilience of team members 
individually and collectively:
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Support the resilience of team members 
individually and collectively:
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Support the resilience of team members 
individually and collectively:
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Sample Resources to Promote Resiliency

Link to DARSLink to DERLS

https://centerforresilientchildren.org/wp-content/uploads/Devereux-Adult-Resilience-Survey-DARS-Packet.pdf
https://centerforresilientchildren.org/wp-content/uploads/Devereux-Resilient-Leadership-Survey-DERLS-Packet.pdf


Josh Shapiro, Governor
 Khalid Mumin, Ed.D., Secretary of Education | Valerie A. Arkoosh, M.D., MPH, Secretary  of Human Services

Trauma Informed Tier Three

Where can staff go for 
additional support in your 
organization?
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Where can staff go for additional support in 
your organization?

• Peer support/mentorship programs 
• Wellness programs/initiatives
• Mindfulness Supports
• Faith Based Supports
• Text-based Supports
• Employee Assistance Programs
• Mental Health/Behavioral Health 

Services
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Example: PA Keys Organizational Supports
• Insurance Benefits
• Employee Assistance Program
• HealthyMinds App (and other 

Mindfulness activities)
• Affinity Groups

• BIPOC
• Allies
• LGBTQIA2S+
• Family of LGBTQIA+: 
• Caregiver Support
• Nest
• Faith Based

Employer funded access to staff and 
their families to TalkSpace.
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Worker Resiliency in Trauma-informed 
Systems: Essential Elements
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Sample Resources: Trauma Informed 
Organizations

• Other NCTSN Resources:
• Trauma-Informed Organizational 

Assessment (NCTSN TIOA)
• Secondary Traumatic Stress 

Informed Organization Assessment 
(STSI-OA) Tool

Anti-Racist, TI Orgs STS Supervisor Self-Rating 
Tool

https://www.nctsn.org/trauma-informed-care/nctsn-trauma-informed-organizational-assessment
https://www.nctsn.org/trauma-informed-care/nctsn-trauma-informed-organizational-assessment
https://www.nctsn.org/resources/secondary-traumatic-stress-informed-organization-assessment-stsi-oa-tool
https://www.nctsn.org/resources/secondary-traumatic-stress-informed-organization-assessment-stsi-oa-tool
https://www.nctsn.org/resources/secondary-traumatic-stress-informed-organization-assessment-stsi-oa-tool
https://www.nctsn.org/sites/default/files/resources/special-resource/principles-of-an-anti-racist-trauma-informed-orgaanization.pdf
https://www.nctsn.org/sites/default/files/resources/special-resource/secondary_traumatic_stress_competencies_rating_tool.pdf
https://www.nctsn.org/sites/default/files/resources/special-resource/secondary_traumatic_stress_competencies_rating_tool.pdf
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In closing…
How children are treated 

changes who they are and 
how they will develop.

This is parallel to what our 
staff need too.

We learn how to become 
gentle, loving, caring humans 
in relationship with adults and 

caregivers who are gentle, 
loving and unconditionally 

caring.
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